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High Level ROE System Flow

AI
P

Sh
ar

eP
oi

nt
W

A 
AD

M
/I

CE
Re

gi
on

al
 O

ff
ic

e
FT

P

AIP Submits an 
Exception Request 

The System 
Performs Validations 

Against the App III 
Rules and Creates a 

CRM Record

Electronic

Electronic

 R-Record Rules

Extranet Sites are 
Created for Each 

Request

AIP Receives Email 
Containing a Link to 

the Extranet Site

AIP Uploads 
Additional 
Supporting 

Documentation

AIP Submits a Batch 
as R Records

The System Returns 
a File with the 

Results

Specialist Performs 
Initial Review of 

Request

AIP Evaluates the 
Documentation

AIP Responds to the 
Request 

Specialist 
Determines Offer 

can be made

Documentation

WA-ADM/ICE
Preliminary

File is Posted to the 
FTP Site from the 

WA-ADM Job

AIP Applies to Policy

RO Manually Enters 
the Exception 

Request into CRM

AIP Receives Email 
Containing a Link to 

the Document on the 
Extranet Site

Written AgreementRequest for 
Information

AIP Receives Email 
Containing a Link to 

the Document on the 
Extranet Site

Insured’s Approval

WA-ADM/ICE
Final

File is Posted to the 
FTP Site from the 

WA-ADM Job

AIP Reviews the 
Offer with Insured

RO Records 
Approval

Required 
Supporting 

Documentation for 
Request


